
TICA AGM 2013  

Board Report 

Introduction 

Our community centre continues to be well-used by the community.  The hall calendar is full of 

interesting things to do.  It’s hard to choose.  We’re glad you chose to attend this meeting this 

evening.  It’s nice to have a place that we use for recreation, exercise, parties, celebrations, 

meetings, entertainment, and remembrances of departed friends.  Isn’t it wonderful that we 

can take this hall for granted?  It’s something that is available to all of us.   A gift from an earlier 

generation that is ours to maintain.   

It’s the maintenance and improvement of this facility and its operation that we will cover in the 

rest of this report. 

The New Horizon’s Grant which provided access improvements and new tables and chairs is 

covered in a separate report following this one. 

Internet Connection Shared with Fire Department 

At last year’s AGM the TICA Board indicated their intention to continue providing a high speed 

internet connection at the hall despite the withdrawal of the Federal Government’s CAP 

funding which had previously paid the bills.   We are pleased to report that the Thetis Island 

Improvement District has agreed for us to share their internet access at no cost to us other than 

the equipment necessary to carry the signal between the fire hall and the community centre.  In 

January of this year we installed the necessary equipment, and we have been successfully 

sharing the access since then.   The equipment should pay for itself in a little over a year.  We 

are thankful to the Improvement District and to the Fire Department personnel for their 

support of this successful project. 

Art Auction and Summer Soiree Joint Fundraiser with TICF 

Last summer marked our second successful joint Fundraiser with TICF.  For those, like me, who 

were skeptical that another Art soiree would work out, we were pleasantly surprised that the 

event was even more successful than the first.  So, building on that success, we are planning  

for an even more eventful soiree this summer.   Tickets are on sale this evening for $25 for 

adults and I encourage you to support both TICA and the Community Fund, by planning to 

attend and having fun. 

While the Art Soiree is a big one, we can also look forward to a July 1st Community Breakfast to 

aid TICA and the annual Book and Bake Sale that goes towards keeping our library current. 



New Dishwasher and Hot Water Heater 

Late last year our dishwasher was breaking down more and more frequently.  It is essential to 
the smooth running of many programs run at the community centre including  Seniors Dinners, 
Soups-On, Suppers-On, TIVFD banquet, and any other activity that involves kitchen use.  The 
TICA Board decided it was time to purchase a new dishwasher. 
 
At about the same time we decided to replace the old hot water tank with a tankless on-
demand propane-powered hot water system.  This would free up the space for the installation 
of a janitor’s mop sink which is now making it much easier to get fresh clean water for cleaning 
the floors.   
 
Together, these purchases would have significantly eroded our cash position.  We were grateful 
to apply for and receive roughly ½ of the necessary funding for these projects from the 
Community Fund.   Also we are grateful to those who volunteered for Café TICA which raised 
funds for the Dishwasher. 
 
New TICA Website 
 
In addition to the physical improvements at the hall, we are also improving our appearance in 
cyberspace.  This evening we are going live with the new TICA website.  We hope you like it.  If 
you don’t, please tell Veronica.  If you do, tell everybody. 
 
Spring Clean-up 
 
Several have inquired when we will have the Spring Clean-up this year.  This will be announced 
when the construction work is completed at the front of the building.  There will lots to do as 
there usually is, plus extra clean-up around the edges of the construction area.  We hope you 
will respond when the call goes out. 
 
Conclusion 

As you can tell from this report, TICA has been engaged on a number of fronts to maintain and 

improve the facility and its operation.   TICA provides the venue for a lot of good things that 

happen in this community.   It could not be done without volunteers and teamwork.  It has 

been a privilege and pleasure to work with the all our TICA volunteers, and particularly my 

fellow board members. 

Respectfully submitted, 

 

 Matt Hess, President 


